What’s New

As businesses look towards
returning to “normal” operations,
many of you may be realizing that
working remotely was more
efficient than originally expected.
As you begin to evaluate those
possibilities, we want to remind
everyone that some of the
solutions you are currently using
are adequate for a temporary stop
gap measure, but may not be ideal
for a permanent remote
workplace. If you are serious
about setting up some or all of
your staff with the ability to
remain working remotely, a more
detailed needs analysis should be
performed so that the best and
most secure solution is
implemented for your remote
team. Contact us to learn more!
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gYou Can Do

To Prevent Cybercriminals From
Hacking Your Network

There is one thing many small
businesses do that puts them at risk
for a cyber-attack. They take a
reactive approach to IT security. They
wait until something bad happens
before they do anything.

Unfortunately, we live and work in a
time when you can no longer be
reactive to cyberthreats. Practically
every small business is connected to
the Internet and relies on a network
to function. It’s the digital world we
live in. We have to deal with hackers,
data loss, equipment failure and
everything else that goes with living
in that digital world.

But you can reduce your risk and
prevent hackers from getting into
your network by taking a proactive
approach to your cyber security and
by working closely with an
experienced IT services company

that knows how to navigate today’s
digital world and all the threats that
go along with it.

Looking back 20 or 25 years, reactive
IT support used to be the norm.
Something would go wrong and you
could call up IT to fix it. Well, things
are more complex in 2020. Threats
take many forms, and simply being
reactive doesn’t work anymore.

What does it mean to be proactive
with your IT support?

It means your business is more
secure and you're ready to take on
today’s cyberthreats. It means you're
working with professionals who
have the tools and resources to
protect you before the worst happens.
It just makes sense.

Working with a dedicated IT firm

Continued on pg.2
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Continued from pg.1
means you don’t have to take care of your IT security needs by yourself. If you're like most small businesses, you
don’t have the resources to hire an IT specialist or a whole IT department. Having an on-site IT specialist can be
expensive. Because they are in such high demand right now, they command hefty wages.

Plus, you don’t want any gaps in your support. If your one “IT guy” goes on a vacation or can’t come in one day,
you're out of luck should anything happen. When you work with an IT services firm, they are available when you
need them and chances are they’ll offer remote support and 24/7 monitoring of your systems (many of the good
ones do).

When you have 24/7 monitoring, it becomes so much easier to catch problems before they happen. If your cloud
backup goes down, you've got support. If hackers try to break through your network security, you'll be alerted.
And all of your software stays up-to-date with the latest security patches. The list goes on. You have people
watching out for your interests. Think about how much better you’d sleep at night with that kind of protection

guarding your business!
“Working with a dedicated IT

Here’s another really great thing about working with a

proactive IT services firm: you can tell your customers firm means you don’t have to take
about it! In fact, you could make it a selling point. Today’s .
consumers are more security-minded than ever before. care of your IT securlty needs by

And with data breaches hitting major companies every
year, your current (and future) customers want to know
that their personal and financial data are safe.

yourself.”

Don’t wait until something breaks or until you are hacked before calling support for help. That puts the future of
your business at risk. You need to work with an IT services company that is ready and willing to proactively
manage your network. An experienced company has the training, certification and know-how required to tackle
today’s cyberthreats while managing your network’s needs.

Make that call and never be caught off guard by threats that are never going to go away — turn your vulnerabilities
into strengths!

FREE Report: 12 Little-Known Facts Every Business Owner Must
Know About Data Backup And Disaster Recovery

PROTECT You will learn:

YOUR DATA e The only way to know for SURE your data can be recovered if lost, corrupted or deleted that

_ fewer than 10% of businesses have in place
12 Little-Known Facts Every

Business Owner Must Know e  Seven things you should absolutely demand from any off-site backup service
About Data Backup, g—=

Security And "‘,/“ ?.:.3
Disaster Recovery” e The #1 cause of data loss that businesses don’t even think about until their data is erased

e  Where many backups fail and give you a false sense of security

Get Your FREE Copy Today At: https;//www.ccmgtech.com/free-business-advisory-guide/
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How To Turn Weaknesses Into Strengths

Public speaker and author David Rendall’s book, The
Freak Factor: Discovering Uniqueness By Flaunting
Weakness presents the idea that your weaknesses can be
flipped to become your strengths. It’s all in how you
view what you think are weaknesses and how you treat
them. Rather than taking action in spite of your
weaknesses, find ways they can actually be assets.
Rendall tours the country encouraging leaders to adopt
this mindset. Each time I've experienced his presentation
I've come out away with different perspectives. Here are
my top three takeaways from Rendall’s teachings:

Change the situation, not the person. You can’t change
people. You can compromise or accept them, but you
can’t “fix” them. However, you can craft the situation to
make it a better fit for that person (without forcing it, of
course).

I've seen many companies make the mistake of
promoting someone from within to a position they’re
really not meant for. Instead of forcing them into a
position that’s outside their wheelhouse, get them the
resources they need to be better at what they already do
best. Try looking at their strengths and find the fit that's
best for both them and you. They’ll be happier and more
engaged, and your company will run more smoothly.

Surround yourself with other strengths. No profitable
business runs without the help of others, and those
people who help us are almost always filling in a skill set
that we don’t possess ourselves. Why else would we ask
for their help?

When you're building a team, think about your
strengths and weaknesses. What are you not great at?

What characteristics do you lack that you need someone
else to fulfill? Conversely, what do you already have or
know that would render another person with this same
exact skill set redundant? It’s like putting together a
puzzle. Find the people who fill in the gaps and
complete the picture of your ideal company.

Cultivate your weaknesses. The key thing that Rendall
says is that your weaknesses are part of who you are,
and you should embrace and amplify them. In the same
way that you can’t easily improve on your weaknesses,
you also can’t easily get rid of them, so why not accept
them? As Jean Cocteau is often credited with saying,
“Whatever the public criticizes in you, cultivate. It is
you.”

This is something we all have the capacity to do, but it’s
easier said than done because we are constantly advised
to suppress those less-than-desired characteristics. The
key is to sincerely harness your weaknesses and make
them something constructive that you can use to your
advantage or at least cleverly work around. From there,
nothing can stop you from reaching any goal in sight.

Andy Bailey is the founder, CEO and lead business coach at Petra,
an organization dedicated to helping business owners achieve
levels of success they never thought possible. With experience
founding an Inc. 500 company that he then sold
and exited, Bailey founded Petra to pass on the
principles and practices he learned along the
way. As his clients can attest, he can cut
through organizational BS faster than a hot knife
through butter.

4 Tips to Successfully
Mange Remote Teams

1) Touch Base. Have a daily check-in.
Whether it’s over chat or video,
check in with every member of the
team. It might be one-on-one for
certain projects or in a group setting
if there are things everyone needs to
know. Apps like Zoom make this a
cinch.

2) Remain Available. Keep
communication channels open. In
addition to daily check-ins, let
everyone know you are available
throughout the day - and make sure
you're available. Everyone must be
able to communicate with you and
each other. Slack is a great app for
handling remote communication.

3) Focus on Results. Look at results,
not daily activity. Micromanaging
never works with remote teams.
When you take a hands-off approach,

you want to look more at the end
results of everyone’s work, not what
they’re doing every hour or day. It
just isn’t productive.

4) Resources. Give your team the
resources they need. If a team
member is missing a critical piece of
technology, such as a laptop certified
to do the work that needs to be done,
make sure they have it. Never
assume everyone has everything they
need. Inc., March 16, 2020
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